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Social Silicon Valleys

a manifesto for social innovation
what it is, why it matters, how it can be accelerated

The Young Foundation

new sources of finance, including public and philanthropic
investment in high-risk R&D, targeted at the areas of greatest
need and greatest potential;

public funding and services directed more to outcomes and
opened up to social enterprises and user groups as well as
private business;

new kinds of incubator for promising models, and
‘accelerators’ to advance innovation in areas such as chronic
disease or the cultivation of non-cognitive skills;

new ways of empowering users to drive innovation
themselves — with tools, incentives, recognition and access to
funding for ideas that work;

new institutions to orchestrate more systemic change in
fields like climate change or welfare — linking small-scale
social enterprises and projects to big institutions, laws and
regulations;

new institutions focused on adapting new technologies for
their social potential — such as Al — as well as more
extensive, rigorous, imaginative and historically aware
research on how social innovation happens and how it can
be helped.



MONEY POWER

National policies, eg Malaysia, Korea, Canada
Global institutions — UNDP, UNICEF
European Commission funds, prizes

City programmes (eg Seoul, Bologna,
Barcelona, Bogota)

1000+ innovation labs within governments
Experimental government in Finland &c

Social investment funds, impact investment
Grant programmes

Government funds (eg HK, CSAIF in the UK)
Social Impact Bonds (140+ worldwide)
Technology innovation agencies (SITRA,
Vinnova, AIM, Nesta ...)

SOCIAL
INNOVATION

KNOWLEDGE PEOPLE

Research centres (Vienna, ESADE to Dortmund)

Courses (Waterloo, Kingston to Northampton) . _ Patients organisations
Science oriented to social innovation (eg Grassroots innovation (eg Honeybee India)

Horizon 2020) Digital democracy campaigns (eg Chanie.org;
vaaz

Hackers
Maker movement

Challenge-driven university models (eg Aalto)
Distributed online networks (e.g. SIX; Citizens
Science)

Evidence and what works centres




But ... are we winning battles
vet losing the wars?






R&D SPENDING BY COUNTRY




The 20t century hierarchy survives: drones to Al

1. Military (US devotes over 50% of government R&D expenditures to defense).
2. Commercial

3. Social (only much later)







So ... what next?



Engaging with politics — and redesigning politics

Digital Democracy

The tools transforming
political engagement
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Julie Simon, Theo Boss, Victoria Boelman and Geolff Mulgon
Februory 2007
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Digital social innovation DlGlTIv\l.

SOCIAL =
INNOVATION

A theoretical
framework
for the DSI

digitalsocial.eu
@DSI4EU
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Data and Al:
ethics and use

t. Allegheny County Analytics

Home Topics ¥ Visualizations Publications Datasets Videos

Developing Predictive Risk Models to
Support Child Maltreatment Hotline
Screening Decisions

By DHS - May 1,2019 ® 6112 wmo

DEVELOPING PREDICTIVE RISK MODELS

to Support Child Maltreatment Hotline

Screening Decisions




Experimentalism

Development Social Experimentation

Innovation
\\\ Growth Lab THE
BEHAVIOURAL

The new global INSIGHTS TEAM.

laboratory for

innovation and growth
policy



Accelerating innovations in money [FSiRdiiius
Public Services

Rob Ashelford, Angharad Daiton, Alice Tumer and James Lewis (Y Lab)
Paul Bryant (Welsh Government)
January 2019 | First Edition

* Grants

* Challenge prizes and inducement
* Stage-gated grants ~.,.

funding &
* Loans * Crowdfunding Votching te
* Equity * Matched crowd-funding S o )
e Quasi-equity  Revenue-based grants Y o
* Social/Development impact bonds / A q

* Convertible loans and grants _ | . 72>
* Service contracts for innovation b e

 Grants with royalties
Y Outcome-based procurements



dated

THE BLOG ' . 1 ted
o

Corporate Social Innovation is the New
Corporate Social Responsibility

O By FOMIN

-

neo Yo WN =g

NED n» a plongor 1B OB 48 mich
CODCIies. poverrmores and oy
SOy 1 Latin Amercs 20d the
Corbhcan work together 10 nprove
NSOy TINENE CRpOrtumitios for 1 milion
YOUrg DCopee




THIS IS HOW WE CREATE A

Circular
economy

N FINLAND
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Social circumstances
15%

Health care
10%

Behavioral paterns
40%

Genetic

predisposition Enviromental
30% exposure
5%

Source: Robert Wood Johnson
Foundation



Health spend

£8bn
prevention

£97bn
treatmen

t of
disease

Health research

5.4%
prevention

90+%
biomedic
al &
health
services
research




Areas of innovation vV
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Intelligence












Elements of Social and
Collective Intelligence

e Observation and Data
e Llve models of the world
o Analysis and prediction
e Memory

e Motor coordination

e Empathy

o Creativity

e Judgement

e Wisdom




Homo l Q

UNDP Accelerator Labs

We'ra budding the world s largest and fastest leaming network around development challenges
We're hiring people who are cunous, persistent, and deeply committed to social change

What if you joined us?

_ | Why are we dong tl



What can collective intelligence help you do¢

understand problems

Generate contestudlised
rights, focts and information
on the dynamics of o situation

Morstor the implementation of
nitiotives by involving cRipens in
generating dota, ond share knowledge
1o improve the abdity of others

learn and adapt

nesta

seek solutions

Find novel approoches or tested
sohtiona from elsewhere. Or incorttivise
inmovatons to create new ways of
tockling the problem

Moke decisions with, or informed by,
collaborotive input fromm o wide range of
people ond/or melevont experts



Understanding problems: Peta Bencana
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Seeking solutions: WeFarm

How Wefarm works is simple:
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Challenges.org Prizes About Contact us

Connecting problem solvers with the

™o '
e world's greatest challenges
o e Home About Innovators Judging Media Contact Us
nes‘o .‘ Arecs of innovotion v About  Lotest

Three €50,000 prizes
awarded by the European
Commission for the most

innovative projects designed
to reduce plastic waste.

An England-wide challenge which is locking to find ways that tech can

tackle social isolation and loneliness

CHALLENGING
Plastic Waste

European
Socdkal Imnovation

F rsmniinionsn N O




Other public crowdsourcing Internal crowdsourcing

Public prize/challenge programs initiatives program

STUDENT

I .
o= £
MAKE IT. SCITIZEN -y e NASA@WORK

%T‘ i ; CHALLENGE SC|ENCE‘ CHALLENGES

DREAM IT. E=TND /\Q

Duration
Awards

Products

Who

Authority




A sHoP PRODUCTS SUPPORT GAMES LEGO® LIFE

ABOUT US

OUR MISSION: TO INSPIRE AND DEVELOP THE BUILDERS OF
TOMORROW

B 4
ABOUT US LEGO GROUP RESPONSIBILITY | NEWSROOM | |

YOU ARE HERE ABOUTUS > NEWSROON > CELERRATING 10 YEARS OF CAOWDSOURACING AND CO-CREATION WITH LEGO™ FANS

%] CELEBRATING 10 YEARS OF CROWDSOURCING AND CO-
CREATION WITH LEGO® FANS

PUBLISHED ON

7 LEGO® ideas - originally started as a playful experiment - has evolved
into a global phenomenon of crowdsourcing user-driven innovation from
DOWNLOADS LEGO adult fans



Decide & Act: VTaiwan

Audrey Tang
| think self-certification on their own without government car carrying

business, has threatened Gonggonganquan.

88% of Group 1 Agreed

Group 1voted tended to agree with anti-Uber comments, in this instance concerning
the lack of government issued license.

>
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a ABOUT LIBRARY CONTRIDUTE PARTNIRS  ——
The future of homes O

by everyone, for everyone.,

Sirgle, posisinable. Spen Datiding technoioges ;‘.’. RBOUT - LIBRARY ‘

Library

Types

‘ . Ready-designed standard building layouts, combining a number of
N . technologies into a whole building design which can be adapted to fit

different users and sites

Technologies

Open technologies and systems that can make up sub-components of an

, overall building.

visy the githed Librarp»

Tools

Open source tools for the manufacture or assembly of homes.






EMERGENCY

Cloaest responder : 2447 meten






rIntelligence Assemblies

Third Loop
Rethinking
how to think

Second Loop
Creating new categories
and models to think with

Action and
learning

First Loop
Adapting thought and action
within an existing framework




Google Maps =

Google

+ Where 2 Technologies

Q0 O

+ Keyhole
) - s + ZipDash
‘ + Google Maps API
¥ " + Vutool
+ iPhone loading
==

+ Google Map Maker....



The value of skills

annual salory offered demand for skilll cluster
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CATMIER DATA MFORMATION IDEAY
Wit Gmey bt o

. collective intelligence project design canvas

DU CoalLENGE

the collective intelligence design playbook

what is collective
intelligence design?
c ce
)
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www.nesta.org.uk/cidplaybook
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